
 

J A N  A L L E Y  &  A S S O C I A T E S  

Learning & Development 

Email: info@janalley.co.nz                     www.janalley.co.nz  

Enhance interpersonal skills, 

communica on, and behaviour with this 

globally proven model 

TetraMap 

Develop and refresh people leadership 

skills for new and exis ng managers 
Emerging leaders 

Increase understanding and response to 

a diverse range of customers 

Sales and 

customer service 

Ensure your managers are managing 

performance effec vely 

Managing people 

and performance 

Transform team performance to 

overcome silos, improve team unity and 

collabora on, and enhance produc vity, 

customer service, and sales 

Team 

development 



 

J A N  A L L E Y  &  A S S O C I A T E S  

Learning & Development Topics 

Email: info@janalley.co.nz                     www.janalley.co.nz  

Custom-designed in-house workshops or Coaching 

Defining leadership 

Roles and responsibili es 

Mo va ng and managing the team  

Managing performance 

Dealing with differences in people 

Nego a on and conflict resolu on 

Asser veness 

Stress management 

Presenta on skills 

Making mee ngs effec ve 

Risk management  

Opera onal effec veness 

Personal development and career planning 

Recruitment and selec on  

Employment legisla on 

Communica on and interpersonal skills 

Business communica on 

Intercultural communica on 

Sales and marke ng  

Internal and external customer service 

Telephone skills 

Coaching and training  

Planning and priori sing  

Crea ve thinking and decision making  

Improving business processes 

Financial management  

Project management  

Supply chain management  

Vocal and voice impact 


