JAN ALLEY & ASSOCIATES

How we work with you

Jan Alley & Associates have a wealth of knowledge and skills
built up over 20 years working with organisations to improve
the performance of their people.

Our expertise in human resource management and learning
and development enables you to build a competent, capable,
and committed team to achieve your company goals.

Our solutions are designed to flexibly fit diverse businesses,
large and small, from SMEs to multi-nationals. Our clients will
testify that we respond to their unique needs and work as
partners to improve people and business performance.

Our business partnership will be designed around your needs.
We can:

. Facilitate planning and develop strategies

. Be your outsourced HR or Training department

. Provide additional specialised resource so you can focus
on running the business

. Undertake specific projects

. Develop and deliver custom-designed workshops
. Coach and support your managers

. Review and assess effectiveness

. Provide mentoring and guidance

Email: info@janalley.co.nz www.janalley.co.nz



